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Your Environmental Scan (ES) is a profile of your Service Region including current and emerging trends, gaps in available services or support and key challenges and opportunities within the Service Region. You must also include information about key stakeholders groups and existing programs and partnerships in the education and transition environment. This may include, but is not limited to, information about:
· the needs of young people 
· existing Commonwealth, state and territory and local services and programs 
· industry operating in the region 
· key stakeholders within the region 
· the needs of business and industry including local skills shortages. 

The ES must be informed by a range of sources including available data sets and input from all key stakeholders. The scan must be updated annually to reflect changing circumstances.

The ES will be an important driver in the development of the Partnership Broker’s Strategic Plan and a useful tool to support and inform discussions with stakeholders. 


	ENVIRONMENTAL SCAN – PART A

	PROFILE OF THE GOLDFIELDS LLEN

             

	1.  Overview of the Service Region
· Provide a brief overview of your Service Region. Overview may include, but is not limited to, the following:
· Region size (geographic and population).
· Demographic profile including significant populations of people from particular ethnic backgrounds (e.g. Indigenous or humanitarian refugees). 
· The numbers of young people in the region and their location within the region including young people from low SES backgrounds, humanitarian refugees and Indigenous young people.
· Any distinct areas or communities of interest within the region. 
· Major centres.
· Economic profile including major industry and employers within your region.
· Any other information that describes the complexity of the region you will be operating in. 


	KEY ATTRIBUTES OF GEOGRAPHIC AREA 
The Goldfields LLEN spans three Victorian local government areas with a population of 130,936 people spread over 6,062sq km.

Central Goldfields Shire in central Victoria, one hour’s drive from regional cities of Ballarat and Bendigo, two hour’s drive north west of Melbourne. Originally gold mining, the shire has developed on the back of agricultural industry. Main activities are cropping and sheep farming. Maryborough, the principal town in the shire, is a manufacturing centre. The three main industries of employment are health care and social assistance, manufacturing, and retail trade.
Area                  1,534 sq km                      2008 Population    12,766    
(Female   6,415;  Male 6,351)

Update
2009 population 12,899
Indigenous population June 2009 – 1.0% population

City of Greater Bendigo, a major regional centre servicing the towns and rural areas of the Loddon region, is about 150 km north-west of Melbourne; the largest regional centre after Geelong.  While still significant, traditional reliance on manufacturing has diminished in recent years with the development of a strong health, education and retail sector in the city. Commerce, finance and government administration are also important activities. The three main industries of employment are health care and social assistance, manufacturing and retail trade.
Area                  2,999 sq km                        2008 Population   100,054         
(Female   51,342; Male 48,712) 

Update               
30 June 2009 Population      102,373       2.7% growth pa
Forecast  2011 population  104,685
Forecast 2011 – 2031 population  140,000      Annual percentage growth 1.48% pa
The City of Greater Bendigo’s population demonstrates sustained growth.
Indigenous population June 2009 – 1.2% population.
The 2006 census showed that over a third of Greater Bendigo’s population were children and young people and this trend is expected to increase.
(The State of Bendigo’s children and young people report – January 2010, DPCD).

The Federal Electorate of Bendigo is classified as the second lowest socio economic electorate in Australia.

 Mount Alexander Shire, centred on Castlemaine and Maldon, is 120 km north-west of Melbourne. It has a strong manufacturing and engineering base. The main industries are food processing and steel fabrication. The shire also offers extensive health services for the elderly and is the location of two prisons. The three main industries of employment are health care and social assistance, manufacturing, and retail trade.
Area                 1,529 sq km                          2008 Population    18,116      
(Female   9,074 ; Male 9,042)

Update
2009 population 18,923
Indigenous population June 2009 – 0.8% population

DEMOGRAPHIC DATA AND TRENDS
1.   2006 Census total number of 15 to 19 year olds in Goldfields LLEN was 8,842.
Central Goldfields Shire (CGS)  756 ; Mount Alexander Shire(MAS)  1074; and Greater Bendigo (GB)7012
These are typically below the state average on socio-economic measures and are less multicultural in their backgrounds. If working they are likely to be labourers, or in sales or trades. The significantly lower regional population numbers, combined with considerable geographic distances, give rise to many “economy of scale” issues of access, facilities and services for both the young people and the broader population.

2. Estimated Resident Population 15 to 19 yr olds (based on ASGC 2007) in Goldfields LLEN by age.
 Age15   1,919        Age16   1,891      Age17   1,875        Age18  1,863     Age19  1,887    
TOTAL  9,435

3. LLEN focus has now widened to include young people aged 10 to 15.                                              Central Goldfields Shire had 859 in this age group (436 males, 423 females); City of 
Greater Bendigo 6,935 (3463 males, 3472 females); and Mount Alexander Shire had 1249 (622 males, 627 females).   
Total population aged 10 to 15 years old for Goldfields LLEN  (2006 Census)  9,043
Total numbers in age group 10 to 19 for each LGA (2006 Census) were: CGS  1615.

GB 13947; MAS 2323 Total population age 10 to 19 years old for Goldfields LLEN (2006 Census)    17,885. 

 4. Numbers of Indigenous young people 15 to 19 years old in all 3 Local Government Areas (LGAs) are above the Victorian average, particularly Bendigo: CGS 14; GB 168; MAS 7; 
Total 189.
(Indigenous as % of 15 to 19 yr olds in CGS 9.3%; GB 10.8%; MAS 7.7%; total Victoria 6.8%).

 Update
Indigenous population June 2009 – 1.0% population Central Goldfields
Indigenous population June 2009 – 1.2% population City of Greater Bendigo
Indigenous population June 2009 – 0.8% population Mount Alexander

These young people live within a significantly disadvantaged sector with high health and socio-economic disadvantage.  Family and household income levels are low. The majority of the Indigenous population is either unemployed or not in the labour force and similar rates are reflected with Indigenous youth.
(15 to 24 year old indigenous youth unemployed or not in the labour force CGS 81%; GB 59.6%;MAS 73.9; Victoria all 15 to 24 youth 40.6%).

Update
The 2010 Youth Connections Evaluative Report demonstrates that nine indigenous young people achieved outcomes; indigenous targets were achieved. 
The indigenous student results, exit Year 12 at the largest senior secondary college within the GLLEN Region saw three young indigenous successfully gain entrance to university courses for 2011.
Access Employment Bendigo provided five new scholarships for indigenous students to support their ongoing schooling.  The GLLEN was part of the selection process.


5.  Humanitarian refugees and related family migration have resulted in growing settlement and resettlement numbers, particularly in Castlemaine as a popular resettlement destination for Sudanese refugees and in Bendigo for a significant Karen population.  Humanitarian and family stream migration to City of Greater Bendigo was 249 persons and to Mount Alexander Shire 47 persons. These numbers are understated as data reflects only permanent residents and only destination location, and therefore does not capture resettlement numbers. (LGA  Annual Reports)    

Update
During term 2 & 3, 2010, as part of a secondary school program a small number of Year 11 and 12 students from the Karen community  were allocated mentors as part of the I Track Smith Family program (supported by the GLLEN).  The mentoring significantly aided language development. 
                                                               
New settler arrivals per 100,000 are still well below the Victorian average. (CGS  23.5; GB  161.9; MAS  60.7; Victoria  549.6) (Data, Outcomes and Evaluation Division; Office for Planning, Strategy and Coordination, 2009).

English is very much the dominant language spoken at home in the three LGAs. (Speaks a Language other than English at home: CGS   1.70%; GB 2.30%; MAS 2.30%; Victoria 21.60%) (Data, Outcomes and Evaluation Division; Office for Planning Strategy and Coordination, 2009).

6. Number of 15 to 19 year olds with a disability: MAS 23; GB 141; CGS 15; Total 179. 
Access Employment, Bendigo has a school engagement officer. He works in schools with students who are on the Disability & Impairment Program (D/I). He works with these students to enhance their MIPS plan with a focus on work readiness. In 2010 he worked with 40 students.

7. Population Projections by Age Group, 2008 to 2036 for the 3 LGAs predict growth in most age groups except in the Central Goldfields Shire where decreases in numbers are anticipated in all age groups below 60 years. In   Mount Alexander Shire all groups are expected to maintain or increase their numbers except   women aged 10 to 14;   women   aged 15 to 19; and women aged 35 to 39 (Data, Outcomes and Evaluation Division, Office for Planning, Strategy and Coordination, 2009).

HEALTH AND MENTAL HEALTH 
Primary health occasions of service per 1000 population: 
CGS   93.7; GB 121.3; MAS 136.9; VIC 158.2.  
Hospital inpatient separations per 1000 population: 
CGS    570.3; GB 417.2; MAS 419.7; VIC 413.9.  
Registered mental health clients per 1000 population: 
CGS    20.4; GB    18.8; MAS    18.5; VIC   11.1. 
Drug and alcohol clients per 1000 population: 
CGS       12; GB       4.2; MAS     9.7; VIC      4.8. 
Drug usage and possession offences per 1000 population: 
CGS      2.7; GB       2.3; MAS     1.5; VIC      2.0. 
(Data, Outcomes and Evaluation Division; Office for Planning, Strategy and Coordination, 2009)

“There is a high prevalence of mental health problems in young people under the age of 25 years, with estimates that 14% of young people aged 4-17 years in Australia have mental health problems and that the rate of mental illness rises to 26% for those aged 16-24.” (Mapping the needs and provision of mental health services to children and youth in the Loddon Campaspe Southern Mallee Region: Final Project Report, December 21, 2009, page 2. Author Angela Greenway- Crombie, Collaborative Health Education and Research Centre).
This study found that the City of Greater Bendigo and the Central Goldfields Shire have above average rates of suicide for both males and females. (Within the Inner North and Eaglehawk SLAs of Greater Bendigo there is a significantly higher suicide rate than the average).  Males in Mount Alexander Shire have above average rates of suicide. Females in the Central Goldfields Shire and Mount Alexander Shire have above average rates of depression.
The study also outlined the mental health needs of children and youths in the Loddon Campaspe Southern Mallee as: an increased focus on depression, anxiety and lower end of the spectrum mood disorders; an increase in suicide prevention initiatives; a need for social connectedness; a need for more flexible program criteria and better coordination of services; boredom and bullying are major triggers to depression and suicide in young people.      

Update
The 2010 Youth Connections Evaluative Report for the Goldfields area cited the inadequacy of mental health services (CAMHS only available in extreme cases) as one of the top three services in our GLLEN Region requiring attention to support young people (Section 9).

TRANSPORT, HOUSING and ACCESS  ISSUES

TRANSPORT
Within Bendigo there is a good public transport system but this does not extend far beyond the Bendigo city boundaries. Young people in outlying areas rely on family and friends to provide transport so they can access recreational activities, casual work and other training opportunities. There are limited local/domestic bus services in the region, so those who do not have their own transport need to rely on walking,   private arrangements or taxis. This is particularly an issue for youth who do not have their own transport.

Percentage of LGA population near to Public Transport: 
CGS 37.0%; GB 64.9%; MAS 21.7%; VICTORIA 72.8% 
(Data, Outcomes and Evaluation Division, Office of Planning, Strategy and Coordination)

HOUSING
According to t he National Data Collection Agency (NDCA) there were 4463 homelessness support periods provided in the Loddon Mallee region during the 2007-2008 financial year. This region covers ten LGAs including Central Goldfields Shire, City of Greater Bendigo and Mount Alexander Shire. The highest number of support periods  (1241 episodes =27.8% ) was provided to young people aged 15 to 24 years, even though this age group  population was only the fourth largest in the region (CGS  29; GB 448; MAS 18).(Creating Connections: Regional Youth Homelessness Service Coordination Project Final Report , Loddon Mallee Region, Oct 2009 Sarah Fitzpatrick).  Several housing models and programs have been developed and implemented by homelessness agencies specifically for youth in the Loddon Mallee Region. The key ones in operation now include: the Live In Carer Model ( one in Bendigo; one funded for each of Maryborough and Castlemaine); the Home based Carer Program ( crisis accommodation  initially for  up to two weeks in a private home; Supervised Independent Living Program; and Young Women’s Housing Program (Emergency Accommodation and Support Enterprise provide this for pregnant or parenting 15 to 25 year olds)

The key housing issues according to this report are: 
1. Limited crisis accommodation options for youth
2. No common assessment and referral tools for youth
3. High rates of unemployment and disengaged school leavers
4. Increasing number of pregnant or parenting young people
5.Increase in Indigenous young people accessing SAAP services
( over 3 years NDCA data identified an increase of 3.6% in the Loddon Mallee Region: Creating Connections: Regional Youth Homelessness Service Coordination Project Final Report, Loddon Mallee Region, October 2009,  Prepared by Sarah Fitzpatrick, page 32).

Update
The 2010 Youth Connections Evaluative Report for the Goldfields area cited the lack of available housing as one of the top three services in our GLLEN Region requiring attention to support young people (Section 9).

YOUTH PROFILE
1. Socio-economic and health factors vary across the region. 
Maryborough suffers from entrenched poverty and disadvantage. It is the most disadvantaged town in Victoria. The rest of Central Goldfields, Castlemaine, and Eaglehawk (City of Greater Bendigo) also rank in the top 30 for disadvantage. The remainder of Mount Alexander was in Band 2 degree of disadvantage; and most of Greater Bendigo was in Band 4 degree of disadvantage. Individual, family and household income levels across the Goldfields LLEN are lower than Victorian averages, Central Goldfields significantly so. Central Goldfields Shire also has above average hospital admissions for 15 to 24 year olds and teenage pregnancy is a significant issue.

Median family income levels pw: 
CGS $703; MAS $917; GB $1044; total Victoria $1170

Median individual income pw: 
CGS $306; MAS $366; GB $403; total Victoria $456.

Customers aged 15-19 registered as receiving some form of Youth Allowance in October 2006:
CGS 70;  GB   394; MAS  58; Total 522

Customers aged 15-19 registered as receiving some form of Youth Allowance in October 2007;
CGS 228;  GB 1,441; MAS 251; Total 1920 (Centrelink, 2008) 

2. Homelessness   amongst young people in this region generally takes the form of secondary or tertiary homelessness. Secondary is defined as moving between various forms of temporary shelter – friends, relatives,   youth refuges, boarding houses etc. Tertiary is defined as living permanently in single rooms in private boarding houses without bathroom, kitchen or security of tenure. This contributes to their relative invisibility. Early intervention programs have significantly decreased rates in the larger urban population of Bendigo but are significant in the more rural districts. 
North Loddon region which includes Maryborough and Castlemaine had homeless rate of 60 per 10,000.
St Luke’s Youth SAAP in Bendigo serviced 190 young people last financial year in the category of immediate homelessness across Greater Bendigo. The school nurse from the large senior secondary school in Bendigo estimated 50 homeless students in 2009.

Update
The 2010 Youth Connections Evaluative Report for the Goldfields area cited the lack of available housing as one of the top three services in our GLLEN Region requiring attention to support young people (Section 9).


3. School absences and disengagement from education, training or employment is the highest in Central Goldfields, followed by Mount Alexander and the City of Greater Bendigo. Numbers of 15 to 19 year olds engaged in technical or further education or tertiary studies are very low in Central Goldfields. Early school leavers struggle with family disconnection, learning difficulties and lack of support.

Disengagement of 15 to 19 year olds 
CGS   83 (11%); MAS 93 (8.7%); GB 529 (7.5%); total 705 youths.

DEECD School absence data
2008 DEECD state,  secondary school absence data , taken from the 2008 School Level Reports across the three LGAs ranged from 24.9 days absence per student to 11.2 days; the state average was 14.6 days (2007 state benchmark)

2009 DEECD state secondary school absence data, taken from 2009 School Level Reports across the three LGAs, ranged from 35.4 days absence per student to 13.3 days; state average was 17.2 days (2008 state benchmark) 

Update
2010 DEECD state secondary school absence data, taken from the 2010 School Level Reports across the three LGAs, ranged from 35.1 days absence per student to 11.2 days; state average was 17.5 days (2009 DEECD State benchmark).  There has been a slight reduction in absences at the tail end and a major improvement at the top.

The use of the Student Mapping tool is ensuring schools quickly address student absences.  The GLLEN team engaged in a workshop focussing on the use of the Mapping tool with one of the GLLEN DEECD Principal Networks, during 2010.  The tool also helps to identify Type 1 students (Youth Connections) who may benefit from the support the program offers in partnership with school staff and students’ families.

Increasing   concern about students who are disengaging at an earlier age. Local evidence from alternative settings illustrates that. Deemed Enrolment Program, auspiced by St Luke’s Anglicare, has reached critical breaking point with 47 students in the program. DOXA, Catholic Education funded, a six month intensive small group program catering for 11 to 14 yr olds,  has been increased from its maximum of 16 to 21 in 2010 due to extra funding sources. The Net School, providing for year 11 and 12 students who are unable to cope with larger school settings, has reached its enrolment ceiling.

Update
 Youth Connections has introduced a universal youth intake service for the City of Greater Bendigo.  These services include Youth Transition Support Initiative, Reconnect, Youth and Family Reconciliation and Mediation, Youth SAAP Early Intervention and the Youth Connections program.  However the 2010 Youth Connections Evaluative Report for the Goldfields Region cites that a lack of flexible learning options for young people under15 years of age is problematic.  The GLLEN is considering bringing educational and youth service providers together to discuss and explore possible solutions.  The introduction of Newstart, in Bendigo for small cohorts of secondary school students in partnership with Victoria Police and DEECD may address some of the issues.

15 to 19 year olds engaged in technical or further education or tertiary studies:  
CGS  17.3%; MAS  13.5%; GB 41.2%

2008 On Track data, students looking for work 
CGS 6.5%; MAS 8%; GB 5.2%
2008 On Track data re 2009 University places offered to students:  
CGS 55% offered a place, 17% enrolled, 22% deferred,11% did neither. 
MAS 55% offered a place, 19% enrolled, 19% deferred, 12% did neither. 
GB 70% offered a place, 30% enrolled, 20% deferred, 20% did neither.

Update
On Track 2009 Goldfields data Year 12 completers – 1076 = 86.1%
· University: 357 – 38.6%                           VET Certificate 1V+: 57 – 6.2%
· VET Certificate 1-111: 44 – 4.8%             Apprentice: 78 – 8.4%
· Trainee: 60 – 6.5%                                     Employed full-time: 104 – 11.2%
· Employed part-time: 169 – 18.3%           Looking for work: 57 – 6.2%
· Total interviewed 926

VET enrolments in the GLLEN area in 2008 were 1667 students; in 2009 were 1727 students. 2009 data equates to 8.3% for government schools. These   rates are low compared to state participation rates. Need to reach 20% which for Bendigo schools is an increase of 700 student placements.

Update
State secondary school data from the three LGA s shows a significant increase in students enrolled in VET in particular across the 7 – 10 Colleges.
· 63 students in 2008; 137 in 2009; 231 in 2010 – almost 75% increase
Other schools
· Central Goldfields : 145 in 2008; 164 in 2009; 224 in 2010 – almost 75% increase
 ( DEECD – 2010 School Level Reports)

The increase in enrolment and satisfactory completion of VET subjects will lift the “tail” of the Goldfields schools towards the state requirement; movement from 8.3% in 2008 - 11.2% in 2009 (On Track data).
Additionally the establishment of the Bendigo Schools Trade Training Centre with a common timetable across the state secondary schools, commencing in 2011 will significantly increase this participation rate.  To lead in to this new program and facility new VET subjects were offered in Year 10 across the secondary colleges in Bendigo with a common timetable.

4. Vulnerable “at risk” young people in the Goldfields LLEN.
Accessible early intervention and support are critical. Options in alternative education and training; support through transitions to further education, training and employment; and work with parents and families are also needed.

The Youth Transition Support Initiative (YTSI), a 2007 state government initiative predominantly servicing vulnerable youth in the Bendigo region, is now known as Connect Central. Client data since it began in 2007 shows 250 people aged 16 to 19 years have engaged with the service for a six month period to develop and complete a sustained pathway plan; and a further 256 have received an initial consultation for support and guidance.
St Luke’s experience shows the key issues facing disengaged young people and the drivers behind non-participation are: 

* lack of family support and family disconnection (barrier for 87% accessing YTSI)
* impact of trauma through exposure to prolonged neglect and abuse issues within the home (over 50% accessing St Luke’s Housing Service experienced or  witnessed Family Violence and  25% have suffered from sexual abuse)
* high prevalence and impact of mental health issues both diagnosed and undiagnosed (75% accessing YTSI, 85% accessing St Luke’s  high risk adolescent service)
*learning difficulties and low levels of literacy and numeracy ( 42% accessing YTSI)  *poor school experiences and early disconnection from education ( average age of leaving school is 14.5 years  in St Luke’s Youth Housing clients and over 60% YTSI clients have not gone past year 9)
* substance misuse that impacts on day to day living (over 50% in youth housing, 32% in YTSI); homelessness (70% accessing St Luke’s Housing are not connected to education, training and employment upon entry to the service, 32% accessing YTSI are experiencing homelessness)
* a limited support system within the community and poor connection to community.

Update
The 2010 Youth Connections outcomes for the GLLEN Region reported that 144 outcomes were achieved; outcome target range set was 128 – 157. 
A major challenge for the future is to provide flexible learning options for students under 15 who have difficulty with mainstream schooling.

All government secondary schools in the GLLEN are to use the Student Mapping Tool in 2010 to detect student risk factors as soon as possible. Discussions with personnel the Catholic Education sector regarding the use of the Student Mapping Tool is continuing.

Young mums program run in Central Goldfields Shire in partnership with Bendigo TAFE, Best Start and Maryborough Education Centre as a return to education program meeting the needs of young mothers. A similar program may be offered in Mount Alexander Shire in 2010. (Percentage of births to young mothers (aged 20 years and younger) across LGAs: 
CGS 10.3% (highest in Victoria); GB 5.5%; MAS 4.7%; (Victoria 2.6%) 
(Victorian Prenatal Data Collection, www.health.vic.gov.au
Update
Recent discussions with one of the DEECD principals in CGS indicates that 2 young mums have enrolled in Year 12 in 2011 – powerful role modelling.

Update
The 2010 Youth Connections Evaluative Report for the Goldfields area cited the inadequacy of mental health services (CAMHS only available in extreme cases) as one of the top three services in our GLLEN Region requiring attention to support young people (Section 9).

The potential for success with HEADSPACE in Bendigo could redress this inadequate service.  The GLLEN has been party to HEADSPACE developments.

A youth portal, YO Bendigo was launched by the City of Greater Bendigo in 2010. It is providing an invaluable on-line tool that young people are accessing in increasing numbers.  There is also a worker portal for youth sector workers to place information on relevant to others working in the sector.  This portal promises great potential.
The GLLEN has been part of the Better Youth Services Project, Stages 1 & 2 and has been invited to join the Governance Board of the new Youth Partnership Governance structure facilitated by DEECD and DHS.  This initiative has the potential as well to coordinate youth services and practices.

	

	2.  Education and Training Provider Profile
· Education and training providers include, but are not limited to, primary and secondary schools across all sectors, RTOs, alternative education providers, TAFEs and universities. 
· Outline key aspects related to the education and training environment in your Service Region. Information may include, but is not limited to, the following:
· Availability of multiple learning pathways for young people. 
· Challenges facing education and training providers including improved student engagement.
· The use of mentoring to support student outcomes.
· The nature of VET delivery including the degree of choice available to young people and the level of coordination between stakeholders.
· The nature and quality of career development activities delivered by education providers.
· Gaps or weaknesses in provision of services, as well as strengths.
· Relevant networks or representative bodies including a brief description of their role.
· Any other information that describes the nature of the education and training stakeholder group in your Service Region.

	EDUCATION AND TRAINING
	
The total  secondary school  enrolment  in the Goldfields LLEN in 2008 was  10,282.80 students    (1473 were in Year 12; 1680 in Year 11; 1769.4 in Year 10; 1813.1 in Year 9; 1791.1 in Year 8;  1756.2 in Year 7)                                                                                                                                                                                                           City of Greater Bendigo secondary school enrolments grew each year from  7,817.5 in 2005 to 8,064.6 students in 2008. 
Central Goldfields Shire secondary school enrolments decreased slightly each year from 1269.6 in 2005 to 1227.7 in 2008. 
Mount Alexander Shire fluctuated from 1059.1 in 2005 down to 997.7 in 2006, up to 1028.5 in 2007, then down to 990.5 in 2008.
( 2005-2008 Secondary School Full Time Enrolments (FTE)- August School Census, DEECD,2009)

VCE enrolments in Units 3/4, 2005-2008 in the 3 LGAs have shown fluctuations over the period but not a persistent trend.  The Goldfields LLEN total for 2008 was 2,233 students.   
Total VCE enrolment in units 3 and 4 for the years 2005 -2008
CGS   2005   222; 2006   239; 2007 216;   2008   211.                                      
GB     2005 1616; 2006 1737; 2007 1715; 2008 1809.                                      
 MAS 2005   183; 2006    158; 2007 193; 2008   213.              
(Victorian Curriculum and Assessment Authority)

VCAL enrolments have grown in Greater Bendigo from 334 in 2006 to 595 in 2008 whereas those in Mount Alexander Shire declined from 72 to 36 in the same period. The Central Goldfields Shire fluctuated from 64 to 55 to 72 in 2008. 

Total VCAL enrolments in the Goldfields LLEN have increased from 470 to 478 to 703 during the period 2006 to 2008.                                      (Victorian Curriculum and Assessment Authority).
VETiS enrolments in the Goldfields LLEN   were 2063 in 2006, 1940 in 2007, and 2635 in 2008. The Central Goldfields Shire and Greater Bendigo enrolments decreased from 2006 to 2007 but then increased markedly in 2008. Mount Alexander Shire numbers increased in 2007 but decreased in 2008.      
   
Update      
Central Goldfields VET/TAFE enrolments
2005   22%
2006   23% 
2007   11.5% 
2008   11%
2009    20%
2010   10% 
2010    72 completed Year 12; 34 tertiary applicants & 71% received university offers.
A reduction in VET/TAFE; Bendigo TAFE withdrew service in 2010.
3010    7% looking for work.

Mount Alexander VET/TAFE enrolments
2005    19%
2006    21%
2007    18%
2008    19%
2009    13%
2010    3%
2010    98 students completed Year 12; 69 tertiary applicants & 86% received University offers.
A reduction in VET/TAFE.
2010   6% looking for work.

Additionally a five year analysis of a senior secondary provider is useful
On Track respondents
University 
2005      36%                           2010      38%
2010      512 students completed Year 12; 354 tertiary applicants & 75% received University offers
TAFE/VET
2005      12%                           2010       14%
Apprentice/Trainee
2005      12%                           2010       11%
Employed
2005       19%                          2010       18.5%
Looking for work
2005        5%                           2010        5%
Deferred from University
2005         14%                        2010        12%
NOTE in 2009 deferral from university was at 25% (Youth Allowance Policy change impact)
2010          5% looking for work.

 (On Track Victorian Curriculum and Assessment Authority 2010).  

Indigenous outcomes
· LMR Koorie completers On Track 2010 data FOR THE 2009 Indigenous cohort from LMR shows:
· Uni:1 – 5.3%
· VET Cert 1V+: 3 - 15.8%
· VET entry level: 1 -  5.3%
· Apprentice: 1 -  5.3%
· Trainee: 4.3  - 21.1%
· E full time: 1  - 5.3%
· Employed part-time: 6.3 - 1.6%
· Looking for work: 2  - 10.5%
· Total 19
The 2009 outcomes for the GLLEN region are embedded within the above outcomes however anecdotal feedback from the largest senior secondary provider indicates that 3 Indigenous students were offered tertiary placements for 2011; a major success. With small cohorts of Indigenous students in some school settings, ensuring there is no chance of student identification is important

The percentage of the population that did not complete Year 12 in each of the 3 LGAs is well above the Victorian state average ( CGS 73.7%;  GB 62.9%;  MAS 61.4%;  VICTORIA 51.3%) and the percentage of the population that completed higher educational qualifications is well below the state average  (CGS20%;  GB  32.3%; MAS  37.4%;  VICTORIA  43.2%). (Data, Outcomes and Evaluation Division; Office for Planning, Strategy and coordination 2009).

Update
The attrition rate for non completion of apprenticeships in the region is at 50% (anecdotal – not confirmed at this point).  Reliable sources indicate, from a national perspective, the completion rate is 55% IN 1999.
(Apprenticeship and Trainees Completion rates, NCVER, Australian Government 2005).
The City of Greater Bendigo  has a range of education providers with 30 State Primary Schools, 4 State year 7 to 10 Secondary Colleges, 1 State Senior Secondary College, 2 State Special Development Schools, Bendigo TAFE (BRIT), the Bendigo Technical Education College, and La Trobe University. There are 9 Independent Primary Schools, 2 Independent Secondary Colleges, and 2 Independent P-10 Colleges.

Vocational   based training for disengaged young people is provided through Continuing Education Bendigo, BRIT, Bendigo Access Employment, CVGT, Future Employment Opportunities   and   5 JSA providers. The Bendigo 7-10 Secondary Colleges, Bendigo Senior Secondary College, Catholic College Bendigo, BRIT and training providers work in close partnership with youth service providers responding to the educational needs of “at risk” young people. BRIT is working with St Luke’s to develop Certificate 2 courses for highly disadvantaged young people. 
The old Bendigo Gaol has been restructured to become a suitable learning environment for the Bendigo Schools Trade Training Centre as well as facilities at Catholic College and Bendigo TAFE. This $10million entity came into being with the involvement of government and non –government secondary schools in the Bendigo region. The GLLEN played a role in this development. 

Goldfields Industry Horizons, a web-based data base, is being built as an initiative from the Bendigo Manufacturing Group, the Bendigo Trade Training Centre and the Goldfields LLEN in co-operation with the City of Greater Bendigo.  Once established this tool will provide significant benefits to all students, schools (primary and secondary), parents/families and other wider community members including businesses   and industries.  They will be able to access information and services including industry tours, young industry ambassadors, work experience information and placements, and career advice. This will include information relevant to Mount Alexander and Central Goldfields Shires. The GLLEN has played a significant strategic role with this project.

Update
The GLLEN team has established an ongoing relationship with the Work Place learning coordinators (CVGT).

MINDSHOP EXCELLENCE continues to grow. This highly successful program for senior students with an authentic problem- solving, applied learning focus was held in partnership with eight “Allied Health” settings (a skill shortage area) across the GLLEN Region. This program was used as the GLLENs Case Study.
Alternative education programs in Bendigo include:  
Deemed Enrolment (St  Luke’s),an alternative education setting for young people disconnected from school for an extended  period(currently 50 students)
Net school , an annex of Bendigo Senior Secondary College, for 15 to 20 year olds seeking to re-integrate with learning (currently 100 students), features on-line and place-based learning .
DOXA school (Catholic Education), an alternative education setting for 10 to 14 yr olds “at risk” of disconnecting from school supporting them to re-engage through intensive small group work for a period of 6 months (16 students increasing to 21 during 2010).
Mount Alexander Shire has 14 State Primary Schools, 1 Catholic Primary School, the Castlemaine Steiner School (K-8), Olivet Christian College (P-9), Castlemaine Secondary College and Bendigo TAFE (BRIT). 

Update
Bendigo TAFE introduced a VCAL program in 2010 providing an alternative for students.

Training for “at risk” young people includes Continuing Education and JSA providers. Castlemaine Secondary College is an active participant in local youth services networks (GLLEN, Connect Central Consortium, Castlemaine District Community Health, Whitelion, and St Luke’s).
Central Goldfields Shire has  5  State Primary Schools , 1 Catholic Primary School, 1  P-12 Education Centre (Maryborough Education College), and Bendigo TAFE (BRIT). There is an Independent Secondary College (Highview Christian College).
The Goldfields Employment and Learning Centre (GELC) is the key training provider delivering work preparation programs for 16 to 19 yr olds, literacy programs, and VCAL in partnership with BRIT and Maryborough Education College (MEC). MEC is an active participant in youth services networks (GLLEN, Connect Central Consortium, Maryborough and District Health Services, the “Go Goldfields” Partnership).

MAJOR CONCERNS/ANALYSIS
1. Year 12 or Equivalent Completion Rates at Age 19 by Local Learning and Employment Network show the Goldfields LLEN in 2008 was at 65.3% compared to Victoria 80%. (Metropolitan Melbourne 82.5%; balance of Victoria 73.7%. Only 3 of the 31 LLENs were lower than the Goldfields LLEN).
Since 2005 this measure has shown a sustained trend of gradual decline (2005 72%; 2006 71.7%; 2007 69.6%; 2008 65.3%) while the margin between it and the Victorian total figure has continued to grow (2005 5.2%; 2006 6.8%; 2007 8%; 2008 14.7%). Only one other LLEN has shown a similar pattern of decline over the 4 years (Data, Outcomes and Evaluation Division; Office for Planning, Strategy and Coordination).
The Year 12 or equivalent completion target for 2015 is 90% across Australia with Victoria aiming at 92.6%.

2. Analysis of the Goldfields LLEN  2005 to 2008 Secondary School Full Time Enrolments, August School Census (DEECD, 2009) provides the extent of declining  student numbers in various cohorts:
 Year 7, 2005 to Year 10, 2008 -Central Goldfields Shire  decreased  by 30.1 students (12.8%); Greater Bendigo  decreased  by 61.6  students (4.3%); Mount Alexander Shire by 32 students (15%) i.e. 123.7  less  students.  

Year 8, 2005 to Year 11, 2008 –CGS   decreased   by   44 students (18.2%); GB 99.4(7%); MAS 40.7 (19.6%) i.e. 184.1 less students. 

Year 9, 2005 to Year 12, 2008 –CGS   decreased by   80.1 students (36.4%); GB 188.7 (13.4%); MAS 63.7 (35.2%) i.e. 332.5 less students.
Year 10, 2005 to Year 12, 2007 –CGS decreased by 76.1 students (34.7%); GB 198(15.5%); MAS 70 (38.3%) i.e. 344.1 less students in 2 years.       
Year 11, 2005 to Year 12, 2006 – CGS decreased by 42.3 students (20.1%); GB 120.6 (9.9%); MAS 32.3 (25.5%) i.e. 195.2 less students in one year.
Update
Data is not available for 2010 enrolments – census day February 28, 2011

Destinations by Goldfields  LLEN 2010 weighted destinations in context with 13 other LLENs
University Degree: 76 – 13.5%
VET Certificate iv+: 4 – 12.5%
VET Entry Level: 4 – 57.1%
Apprentice: 3 – 11.1%
Trainee: nil
Work full time: 23 – 22.3%
Work part-time: 8 – 19.0%
Unemployed: 1 – 12.5%
Total 119 – 14.8%
Deferring A University Offer in Regional Victoria  The 2006 Year 12 Graduates Four Years Out pp22 – 23)


	

	3.  Business and Industry Profile
· Outline the nature of business and industry in your Service Region. Refer to the 2006 ANZSIC Divisions (Attachment A) to ensure you have considered all industry sectors relevant to your region.  Information may include, but is not limited to, the following:
· The key industry sectors and major employers in your Service Region. 
· Emerging industries and the likely impact they will have on the region including training and employment opportunities.
· Challenges facing business and industry including skills shortages and/or labour shortages.
· The level of business and industry engagement in supporting young people’s education and transition outcomes.
· Provision of mentoring opportunities.
· Relevant networks or representative bodies including a brief description of their role.
· Any other information that describes the nature of the business and industry stakeholder group in your Service Region.


	
BUSINESS AND INDUSTRY
As noted in the Economic Profile, the major industries in the City of Greater Bendigo are wholesale and retail trade, health and community services, and manufacturing with some growth in mining. 

Manufacturing, retail and health and community services are major industries in Mount Alexander Shire with growth in wine making.  

Central Goldfields’ Shire key industries are food manufacturing, printing and services to printing, and agriculture with growth in engineering services.
The largest employer in Bendigo is the Bendigo Health Care Group (BHCG) employing in excess of 3,000 employees. The largest manufacturing employer is Hazeldene’s with approximately 480 employees and an annual growth of about 50 employees. The retail industry’s employment demand seems to be met by supply; however quality of service is sometimes an issue.  Business and Financial services continue to grow. Bendigo Bank is currently Bendigo’s second largest employer. There are limited employment opportunities in agriculture due to the high percentage of opportunities being short term/casual. Dairy and cropping operations continue to decline. (City of Greater Bendigo Economic Development Unit).

Bendigo and Region – Occupations Most Difficult to Fill (2006 Regional Skills 
Shortage Survey Reports, Department for Victorian Communities)include:   

* Building and Engineering Professionals (i.e. Civil Engineers, Architects, Surveyors)                             * School  Teachers
* Miscellaneous Health Professionals (i.e. Chiropractors, Pharmacists, Podiatrists)                                                                                                                                                   * Registered nurses
* Accountants
* Structural Construction Tradespersons ( i.e. Carpenters, Plasterers, Bricklayers)
* Metal fitters and Machinists
* Plumbers
* Motor Mechanics
* Electricians
* Structural Steel and Welding tradespersons
* Truck Drivers and
* Farmhands.      
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           Occupations difficult to fill, September, 2009 (DEEWR, Central Victoria Survey of Employers’ Recruitment Experiences, September 2009).
                                                                                                                                                                                    * Bakers and Pastry cooks
* Chefs
* Metal fitters and Machinists
* Panel beaters
* Real Estate Sales Agents                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 * Registered Nurses
* Structural Steel and  Welding Trades Workers
* Cooks
* Gaming Workers
* Sales Assistants(General) and 
*Waiters. 

Comparison of these two lists show how quickly employment needs can change.
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
Mount Alexander Shire’s larger firms are mostly based in Castlemaine.  They undertake food processing (George Westons); design engineering and steel fabrication (Flowserve, Billmans’ Foundry); build modified vehicles (Castlemaine Rod Shop, Diecrest Engineering); health and community services (Mount Alexander Hospital); and produce textiles and clothing (Castlemaine Woollen Mills, the Victorian Carpet Company). 

Originally a goldmining area, the Central Goldfields Shire has developed on the back of the agricultural industry. The main industries include meat and meat product manufacturing, other food manufacturing, printing and services to printing and agriculture. Maryborough, the principal town in the shire, is a manufacturing centre.  The Shire’s agricultural industry is dominated by wheat, canola, oats, barley and sheep, although beekeeping and horse breeding for harness racing are also important pursuits. Current processing activities include chaff milling, sheep, chicken, beef, skins and honey products which are based in the Shire’s smaller centres of Dunolly, Talbot, Carisbrook and Bealiba.
MAJOR CONCERN/ANALYSIS
Central Victoria Priority Employment Area includes the 3 LGAs of the GLLEN REGION. This is because it has a:  

1.  Steep increase in unemployment (Loddon- Mallee LFR November 2008: 4.9 to 7.8 February 2009)(ABS Labour Force Survey)

2.  High proportion of working age population (15-64 years) on Centrelink benefits ( Central Goldfields 38%; Greater Bendigo 25%; Mount Alexander 24%; Victoria 18%)
    (DEEWR administrative data, September 2008 and September 2009)
3.  High industry concentration in Retail Trade, Construction and Manufacturing (Retail 13.6%; Construction 8.2%; Manufacturing 12.8%)
    (2006 Census of Population and Housing)
                                    
 4.  Lower levels of educational attainment (Bendigo 37% of working population (15-64) completed Year 12 or equivalent compared to Victoria 49% and Australia 47%; Bendigo 13% of working age population (15-64) attained Bachelor degree or higher compared to Victoria 19% and Australia 17%).
    ( 2006 Census of Population and Housing)


	

	4.  Parent and Family Profile
· Outline the key parent and family groups in your Service Region including relevant networks or representative bodies. Provide a brief description of the activities they undertake. (it is not expected that you list each school’s parent representative body)
· Identify key issues impacting the ability of parents and families to support young people’s education and transition outcomes. These may include lack of access to supportive networks and/or information about education, training and/or employment opportunities.
· Include any other information that describes the nature of the parent and family stakeholder group in your Service Region.


	PARENT AND FAMILY GROUPS

Central Goldfields Shire is ranked the most disadvantaged LGA in Victoria, 1 out of 79 ; Mount Alexander Shire 11 out of 79; and City of Greater Bendigo 30 out of 79.  
(2006 Census)

Relevant Socio-economic indicators for the 3 LGAs in the Goldfields LLEN.    

Children in households income less than $650 per week: 
CGS  33.4%; GB 22.0%; MAS 27.9%; VIC 17.9%. 

Children enrolled in pre-school receiving fee subsidy:    
CGS 67.8%; GB 40.7%; MAS 52.4%; VIC 27.6%.        
 
Parents involved in schools:       
CGS 52.6%; GB 56.5%; MAS 52.7%; VIC 48.8%. 

One parent families                                                   
CGS   17%;   GB    18%;  MAS    17%;  VIC 15.4%. 
Family incidents per 1000 population                                     
CGS      10;   GB      5.2;  MAS      5.0;   VIC   6.0. 
Households with no motor vehicle                                          
CGS  9.1%;  GB   8.2%;  MAS   7.8%;   VIC  9.3%  
Disability support pensions per 1,000 eligible population   
CGS 145.0; GB     78.3;   MAS    89.1;  VIC   53.6. 
Age Pension recipients per 1,000 eligible population           
CGS 804.6; GB   719.5; MAS  725.5;  VIC 668.4. 
(Data, Outcomes and Evaluation Division; Office for Planning, Strategy and Coordination, 2009)
Family support services in Victoria have undertaken major reforms as a result of the Children, Youth and Families Act 2005. 
A key feature of these reforms is the centralized intake services across Victoria via Child FIRST. In the North Central catchment, St Luke’s delivers Child FIRST. A key component is the role of the Indigenous Child FIRST worker which is delivered through a partnership between St Luke’s and the Bendigo District Aboriginal Co-operative.

An issue emerging from Child FIRST is the high number of families seeking or being referred for support around adolescent issues. School refusal and attendance issues are common themes. It is clear from family services, the Deemed Enrolment program, Connect Central in schools and YTSI that parents of disengaged young people struggle to become connected with schools. Therefore a key practice consideration is building the connection between schools and parents of disengaged young people.

Key groups supporting families within the 3 LGAs are: St Luke’s, Bendigo Community Health Service, Centacare, Baptcare, Maryborough District Community Health (also auspices Best Start, a Victorian State government initiative supporting parents with children aged 0 to 8 years); Castlemaine District Community Health; and the Smith Family (education scholarships for disadvantaged families in Bendigo, and mentoring program for Bendigo Senior Secondary College students in 2010).

Local community houses in the 3 LGAs are crucial meeting points and support mechanisms for parents. 
These play an important role in the Eaglehawk and Long Gully Neighbourhood Renewal program as well as the Maryborough Neighbourhood Renewal program.
There are a range of parent groups that support young people with special needs including Bendigo Autism Asperger’s Group and BOLD (supports children and young people with a learning difficulty).

Update
A recent report confirmed that family (and peer influence) were particularly important in early career decisions with young people.
(Working lives: trade and bachelor graduates ten years on ARC Linkage study 2006-09)


	5.  Community Group Profile
· Community groups include, but are not limited to, privately run organisations providing services to the community, government funded service providers, sporting or social groups, charities, volunteer organisations and local government.
· Outline the community groups in your region most relevant to the education and transitions outcomes of young people. Information may include, but is not limited to, the following: 
· A brief description of the activities relevant groups are undertaking.  
· Relevant networks or representative bodies including a brief description of their role.
· The level of coordination and collaboration between relevant community groups.
· Any other information that describes the nature of the community group stakeholders in your Service Region.


	RELEVANT COMMUNITY SERVICE PROFILE
Key youth co-ordination bodies in Bendigo are Connect Central Consortium, Creating Connections (Youth Homelessness Action Plan) Alliance, Youth Justice Alliance, Leaving Care Alliance and the Better Youth Services Pilot (1 of 3 in Victoria, reconfiguring delivery of youth services and building LGA based governance structure integrating all youth services).

Update
Headspace would augment this suite of services along with the DEECD Youth Partnerships initiative. Mental Health Reforms may also result in beneficial outcomes for young people.

Other youth service providers for “at risk” young people in the City of Greater Bendigo include: Bendigo Community Health (BCH)(drug and alcohol counselling, young parenting program, health support for homeless youth and the School Focused Youth service); Youth Substance Abuse Service (YSAS)( an outreach service); Bendigo City Council (a range of youth development programs); YMCA (youth development programs including youth camps and recreation programs); Youth School Engagement worker at Eaglehawk Secondary College; Centacare (youth justice family conferencing); EASE (supporting young women parenting and/or escaping domestic violence); Loddon Mallee Housing Services (SAAP service for 20 years plus); CVGT ( delivers Youth Pathways in local schools); and Managed Individual Pathways, delivered by Continuing Education Bendigo and Bendigo Senior Secondary College.

 Mount Alexander Shire has other youth service providers for “at risk” young people including: Castlemaine and District Accommodation Resource Group (CADARG) which delivers SAAP housing and supports homeless young people and is a member of YHAP Alliance; CVGT delivers Youth Pathways in local schools; Mt Alexander Shire Council delivers youth development programs including  Freeza and youth arts. Mt Alexander Youth Affairs Network (MAYAN) and the Youth At Risk Network (YARN) are facilitated by Castlemaine District Community Health. 

Central Goldfields Shire has a high level of youth disengagement from education and employment, the worst in Victoria (CVHA). Therefore, the goal of the Central Goldfields Shire Youth and Family Service is to “engage young people into school, community and family.” All activities and services provided are directed towards this. Engaging youth in one of these areas encourages them to be engaged in each of these areas. Youth and Family Services  have  developed Tomorrow’s Leaders Today Leadership group ( operating since 2002), a FReeZA Youth Committee to run youth events, a drop in centre, tutoring, the Girls Only life skills courses, Family Days, Teenage Holiday Programs, a film-making group,  and run a Youth Week.
 The Maryborough Youth Affairs Network is developing a youth mentoring proposal supported by the St Luke’s Youth Mentoring Co-ordination Project.

Each LGA has a Victoria Police Youth Resource Officer playing an active role in assisting young people. One is based in Bendigo, another in Maryborough, and one based in Kyneton services Castlemaine.

	

	6.  Existing Program Profile 
· Outline the programs or initiatives in your region most relevant to the education and transition outcomes of young people.
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Your response should be organised under Commonwealth, state/territory and local government headings. Information may include, but is not limited to, the following: 
· A brief description of the nature of the program/initiative including services provided and the effectiveness of the program/initiative.  
· The life of the program/initiative if known. 
· Any other information that describes the nature of support being provided by all levels of government.


	1.  Commonwealth Programs/Initiatives:
2.  State/Territory Programs/Initiatives:
3.  Local Government Programs/Initiatives:

	

	7.  Existing Partnership Profile
· Outline partnerships operating in your Service Region focusing on partnerships that support the education and transition outcomes of young people (this section will grow as you become aware of partnerships operating within your Service Region). Information may include, but is not limited to, the following: 
· A brief description of each partnership (consider the nature of the partnership – Is it sustainable? Who is involved? What is the partnership aiming to achieve?).
· Key challenges to the development of a partnership culture in your region. 


	ENVIRONMENTAL SCAN – PART B

	CHALLENGES AND OPPORTUNITIES

	· Challenges and Opportunities in Your Service Region
· In the context of information provided in Part A of your Environmental Scan:
· Identify challenges facing your region focusing on issues that will impact on the education and transition outcomes for young people in your Service Region. Challenges may include gaps in available services or support in the Service Region.
· Identify opportunities for improved education and transition outcomes for young people in your Service Region. 


	1.  Challenges: 5 – 10 critical issues identified for young people in the Goldfields LLEN including criteria used in choosing the critical issues
Challenges
1. The percentage of young people not attaining Year 12 attainment or equivalent (Certificate 2).
Criteria - Federal and state benchmark data : 90% attainment of Year 12 (or equivalent) to be achieved by 2015; Goldfields LLEN is currently 65.3%; a significant improvement is required over the next 5 years to contribute to this benchmark.

2. The imperative to Improve indigenous students’ pathways and destinations.
Criteria - federal and state benchmark: to halve the gap in attainment with Indigenous students by 2020; the Goldfields LLEN has a significant cohort of Indigenous students.

3. The expansion of student pathways to meet Regional skill shortage areas.
Criteria - the thriving, not just the survival of regional communities, is contingent on the ability to attract a work force; this is in schools, employers and the community’s interest. The Goldfields LLEN must lift the student numbers undertaking and completing a VET trade Certificate 2; low participation by state numbers.

4. The percentage of young people, 13 – 15 disengaging from education apparent in Years 7/8/9 in all 3 LGAs; 2 LGAs have less than 90% apparent retention.
Criteria - to achieve 90% attainment of Year 12 (or equivalent) students in the lower levels of schooling must be attending and engaged with school; in the Goldfields LLEN area this is a sustained downward trend in 2 LGAs with apparent retention years 7/8/9. Youth Transition Support Initiative data shows that most of the clients have not attained education greater than year 9.

5. The number of young people, with multiple barriers that preclude school attendance evidenced by the past 3 years YTSI data.
Criteria - research suggests that early intervention is more effective hence the Youth Connections service support for 13 – 15 year olds and their families; a pilot project in 2008 in Bendigo, Connect Central in Schools clearly illustrated the importance of family engagement to achieve student attendance and re-engagement at school as well as improving parent/school relationships.   The 2010 Youth Connections  Evaluative Report indicated that there were insufficient flexible learning options for young people, under 15 years with the intent to gradually re-engage back into mainstream schooling.

6. The number of young mums in the Goldfields LLEN, who have an increased risk of not engaging in education; Central Goldfields Shire having the highest per head of population in the state.
Criteria - Support for young mums to stay connected to education is crucial to stave off a cycle of “impoverishment”.
7. The number of homeless young people in the Goldfields LLEN; homelessness impacts on engagement at education, training or employment.
Criteria - One of the basic needs to support a young student is a safe and regular residence. The number of young people who do not have a regular residence to difficult to ascertain. There is inadequate accommodation in the Goldfields LLEN to support young people who find themselves homeless for a variety of reasons, including family issues.

8. There are insufficient mentoring programs to support young people in the Goldfields LLEN.
Criteria - Mentoring can have a significant impact as an engagement strategy with education, for young people, especially vulnerable young people including Indigenous students and recently arrived communities including the Sudanese and Karen (small populations at this stage but increasing).
9. Mainstream education does not meet the needs of some students’ especially vulnerable young people who may have multiple barriers impacting on their attendance and engagement at school.
Criteria - Alternative educational settings including Net School, DOXA and deemed enrolment cannot cope with the number of students who are seeking support from mainstream schooling for more intense support at some time in their schooling.

10. Above average incidence of mental health issues in youth.
Criteria - undiagnosed mental health issues can be a major impediment to school engagement and successful adulthood.

2.  Opportunities: 4 – 6 issues that the GLLEN has the capacity to influence and will have the greatest impact; rational used to make the decision.

1. Increase Year 12 attainment or equivalent (Certificate 2).
Rationale - federal and state benchmark: 90% attainment of Year 12 (or equivalent) to be achieved by 2015; Goldfields LLEN is currently 65.3%; a significant improvement is required over the next 5 years to contribute to this benchmark.
Capacity - the GLLEN is well positioned to broker partnerships to achieve a whole of community approach to support all students to attain Year 12 or equivalent

2. Improve indigenous students’ pathways and destinations.
Rationale - federal and state benchmark: to halve the gap in attainment with Indigenous students by 2020; the Goldfields LLEN has a significant cohort of Indigenous students.
Capacity - the GLLEN has gained the trust of a number of key indigenous people and organisations that will enable it to develop and strengthen partnerships to support Indigenous students and their pathways.
3. Improve student pathways to meet Regional skill shortage areas.
Rationale - the thriving, not just the survival of regional communities, is contingent on the ability to attract a work force; this is in schools, employers and the community’s interest. The Goldfields LLEN must lift the student numbers undertaking and completing a VET trade Certificate 2; low participation by state numbers.
Capacity - the GLLEN has started to form some significant partnerships and commitments, with the development of the Goldfields Horizons web site; additionally the TTC, BTEC and the Building and Construction pilot will provide additional infrastructure and resources to contribute to partnerships.

4. Increase apparent retention in Years 6/7/8/9 in all 3 LGAs; 2 LGAs have less than 90% apparent retention. 
Rationale - to achieve 90% attainment of Year 12 (or equivalent) students in the lower levels of schooling must be attending and engaged with school; in the Goldfields LLEN area this is a sustained downward trend in 2 LGAs with apparent retention years 6/7/8/9. Youth Transition Support Initiative data, 2007 – 2009 illustrates that most of the clients, 16 – 19 years, have not attained education greater than year 9.
Capacity - the GLLEN has the opportunity to broaden the parameters of some significant community projects including the Maryborough Neighbourhood Renewal project; Eaglehawk School Community Engagement Project and Youth Connections, with strategies to support parents to ensure they send their children to school as well as improving parent/school relationships. Additionally, by attracting community input and programs to schools, student engagement may be enhanced as well as supporting schools’ capacity to build citizenship skills and community capacity (Blueprint 2).

Feedback to the GLLEN indicated that there was insufficient documentation to illustrate the capacity of the GLLEN to deliver the goals of the Strategic Plan.  The Goldfields LLEN Strategic planning process used to develop and validate the Strategic Plan was extensive and inclusive of the four key stakeholder groups. The GLLEN reiterates:
the process included:
· Information dissemination, about the enhanced role of the GLLEN, in person, at principal collegiate meetings and via email to all GLLEN school principals
· Discussions with Loddon Mallee DEECD Region Regional Network Leaders, other Regional personnel and Regional Director, Ron Lake
· Feedback sought from all GLLEN school principals relating to the draft Strategic Plan; some feedback provided informed the final Strategic Plan
· Interactive forums, soliciting input to the strategic goals from:
1. Businesses, industry, local governments and education, representing 3 LGAs
2. GLLEN members and the GLLEN Committee of Management
3. Indigenous community members and staff from Centrelink and Latrobe University
4. Bendigo TAFE personnel
5. Maryborough Neighbourhood Renewal personnel
6. Community groups including: School Focussed Youth Service, Police Youth Resource Officers and the YMCA.
The consultative process resulted in the Strategic Plan. 

The Major Strategies outlined clearly indicate that the GLLEN has targeted significant and influential personnel, resources and initiatives across the 3LGAS. The GLLEN aims to harness the capacity of its partners. This is the role of the GLLEN as it works towards a whole of community approach to youth, 10 – 19 years for the next four years.

The significant and influential personnel, resources and initiatives, as articulated in the Major Strategies column include:
· DEECD through the 3 Regional Network Leaders who support the schools across the 3LGAs
· Goldfields Youth Connections team; the GLLEN has engaged with YTSI for the past 3 years and has chaired the associated Consortium; a mature partnership already exists and can only be enhanced. The GLLEN played an integral role in the generation of the Bendigo ‘Better Youth Services Report”, a state-wide initiative. The GLLEN continues to be a member of the Consortium as well as a member of the local place based Youth Connections committees in Castlemaine and Convenor of the Youth Development Action Group. It is clearly articulated in the Major Strategies, how the GLLEN will align with and enhance each respective organisations capacity to achieve outcomes over a four year period. The GLLENs sustained relationship with this partner clearly demonstrates its capacity
· GLLEN has an emerging respectful and strategic relationship with key Indigenous groups; some elders were involved with and committed to the Indigenous goal in the Strategic Plan. The GLLEN was an inaugural member of the Indigenous Homework Club at Bendigo Senior Secondary and continues to be. Excellent relationships exist with influential and respected individuals in the Indigenous community who through informal (accompanied by formal) partnerships will work collectively to achieve the target of 10 Indigenous role models by 2013. To achieve the target, relationships need to be in place with Indigenous community members; these are in place. In addition we have developed a respectful partnership with the Loddon Mallee DEECD Regional Koori Manager and the RKE; this is slow work.  The GLLEN was part of the local selection process for five Indigenous students’ scholarship recipients (Access Employment Bendigo).
· Business and Industry with agreed commitment across the 3 LGAs with the current development of the Goldfields Industry Horizons web data base; this is a significant piece of work for the GLLEN, with the GLLEN as a significant; currently an immature partnership. However building on the collective support and agreement to the interactive data base, Businesses and Industry will profile their organisations and include all the options they will provide for students, 10 – 19 years. These include:
1. Work Experience opportunities
2. School Work Based learning
3. Young Industry Ambassadors (Careers In Manufacturing partnership; already established and strengthening; Bendigo training was negotiated with Industries committing their young employees; the first time this has ever happened in Bendigo) 
4. Mind Shop Excellence  (a 5 day program for small groups of students; authentic problem solving in a real life industry environment; Allied Health occurred in August, 2010 with 8 Mind Shop Sites across Allied Health areas in Bendigo/Castlemaine/Maryborough; the Allied Health link was made by the GLLEN VIA Monash Rural Health, based in Bendigo)
5. Mentoring 
6. Industry Tours – secondary focus
7. Industry presenters – primary & secondary school visits; this is part of the underpinning for the GLLENs focus on Career Development. This is a new focus for Primary schools; the strategy has been discussed with a number of primary school principals and a random selection of businesses and industries.
8. The recent funding, as a result of the LCP ceasing, has delivered $30, 000 to 2 LGAs, Mount Alexander and Central Goldfields to support a strengthening of Business/Industry/Education partnerships
· A Primary Principal of a large Bendigo Primary school is a new member of the GLLEN Committee of Management and has provided invaluable perspectives about career development for upper primary schools; she will continue to be informative
· A new partnership forged with DEEWR has been established as the GLLEN LGAs are part of a federal local priority employment area. The GLLEN is already partnering DEEWR personnel with local employment surveys with feedback from employers to schools concerning work related skills etc. The GLLEN will harness the resources of this DEEWR initiative to engage with businesses, industries and education. Both primary and secondary
· Maryborough Neighbourhood Renewal discussions have occurred to align the energies of foci of this significant partnership; goal four and five have been shaped as a result of both the data and resources available in relation to Maryborough
· National Partnerships, DEEWR, Expanded School Community Hubs, is included as a major strategy in goal five; the GLLEN is currently working with central staff and local initiatives to support school transitions and retention, based on the specific data around Eaglehawk.

The capacity of the GLLEN itself has been enhanced with 2 new Partnership Broker staff, a .2 ITC consultant and .6 Executive Assistant. The professional development of the GLLEN Committee of Management is resulting in increased advocacy and support for the Goals of the GLLEN; this is capacity building.


The GLLEN website is being used as a major communication strategy to provide current information; celebration of achievements and profiling of the GLLEN and its work.  































As a clear demonstration of the partnership work undertaken in 2010, affirming the capacity of the GLLEN to work with partners to achieve the targets articulated in the GLLEN Strategic Plan -  by the end of the four year plan - the GLLEN has attached an excel worksheet –  GLLEN partnerships 2010, outlining:

· Seven partnerships with the GLLEN staff as convenor or provider of executive/administrative support (linked to the goals of the Strategic Plan)

· Twelve partnerships in which the GLLEN staff are active members (linked to goals of the Strategic Plan)

· As a result of the analysis of the strength of these partnerships a number no longer feature as Major Strategies in our Amended Strategic Plan 

Yours sincerely






Fabian Reid
Chair, Goldfields LLEN
February 2011

Attachment 
GLLEN Partnerships 2010
Excel work sheet




	ENVIRONMENTAL SCAN – PART C

	SOURCES

	Sources
· The Environmental Scan should be informed by a range of sources including available data sets and input from all key stakeholders. Outline the sources which have informed this Environmental Scan.

	· Australian Bureau of Statistics – Census data 2006
· Better Youth Services Reports – Stages 1 & 2 City of Greater Bendigo, 2009 & 2010
· Beyond the Classroom, Building new school networks, Roslyn Black, 2009
· Blueprint For Government Schools, DEECD, 2005
· Blueprint 2, DEECD, 2008
· Central Goldfields Shire Council Reports 2008/09/10 & web site information
· City of Greater Bendigo Council Reports 2008/2009/20010 & web site information
· Deferring A University Offer in Regional Victoria, John Polesel, 2009 & 2010
· Developing a Plan for the Growth of Victorian Tertiary Education – Scope of Work, DIIRD, 2009
· The Effective Strategies to Increase School Completion, Every Child, Every Opportunity, Lamb and Rice, 2008
· National Partnerships and system improvement for funding,  Loddon Mallee Briefing for Principals, February 2010
· Central Victoria Survey of Employers’ Recruitment Experiences, DEEWR, September 2009 & April 2010
· Centrelink – the basics and associated pamphlets, 2009 & 2010                                                                                     
· Every Child, Every Opportunity, Program for Students with disabilities Guidelines, 2010
· Gold Prospects – Business Case for Whole-Of-Community Planning & Development 2008/2016, Central Goldfields Shire Council, Dr Marcia Perry, 2008
· Kirby Report – Victorian Government, Peter Kirby, 2000
· Mount Alexander Shire Council  Reports 2008/2009/2010 & web site
· Mount Alexander Shire Council Plan 2009 - 2013
· National Assessment Plan, Literacy and Numeracy, DEECD, 2009 & 2010
· National Partnership Agreement, Responses for young people experiencing homelessness in Victoria, DHS, 2009
· NCVER publications – Australian Government 
· Loddon Mallee DEECD Regional Networks Plans pertaining to Goldfields LLEN schools, 2008/09
· Regional Skills Shortage Survey Summary, Bendigo and Region, DVC, 2006
· Retaining Young People in Rural Towns and Communities, Parliament of Victoria, 2006
· Goldfields Region, Region 93, Regional Industry Careers Advisor Environmental Scan, Tara Kirk, 2008
· School and family disconnection amongst 12 to 16 year olds in City of Greater Bendigo Draft Proposal, John Bonnice, St Luke’s Anglicare, 2009
· School Level Reports, SLR, DEECD, 2009
· Sate of the Bendigo children’s  and young people report , DPCD, January 2010
· Strategic – What does it Mean? Exploring the meaning of strategic partnerships and the role of a strategic Partnership Broker, Induction program resource paper, Dave Turner, 2010
· Targeted Youth Support A guide, Every Child Matters, Change for Children, Department for Education and Skills, UK
· Understanding disengagement of young people, DEECD, 2008
· VCAA data including ON Track, 2005 – 2010
· Victorian Government Policy Frameworks – Growing Victoria Together, DPCD, 2000
and Fairer Victoria, DPCD, 2005
· Vulnerable Youth Framework 
· Wannik, DEECD Indigenous Strategy, DEECD, 2008
· Working lives: trade and bachelor graduates ten years on ARC Linkage study 2006-09
· Youth Connections tender, Goldfields, 2009
· Youth Transition Support Initiative Reports, Connect Central Consortium, Victoria, 
2007 – 2009
· 2010 Youth Connections for the GLLEN Region, Evaluative Report, St Luke’s Anglicare, December 2010



Attachment A
Australian and New Zealand Standard Industrial Classification (ANZSIC) 2006

	CODES
	TITLE

	A
	AGRICULTURE, FORESTRY AND FISHING

	B
	MINING

	C
	MANUFACTURING

	D
	ELECTRICITY, GAS, WATER AND WASTE SERVICES

	E
	CONSTRUCTION 

	F
	WHOLESALE TRADE 

	G
	RETAIL TRADE 

	H
	ACCOMMODATION AND FOOD SERVICES 

	I
	TRANSPORT, POSTAL AND WAREHOUSING 

	J
	INFORMATION MEDIA AND TELECOMMUNICATIONS 

	K
	FINANCIAL AND INSURANCE SERVICES 

	L
	RENTAL, HIRING AND REAL ESTATE SERVICES 

	M
	PROFESSIONAL, SCIENTIFIC AND TECHNICAL SERVICES 

	N
	ADMINISTRATIVE AND SUPPORT SERVICES 

	O
	PUBLIC ADMINISTRATION AND SAFETY 

	P
	EDUCATION AND TRAINING 

	Q
	HEALTH CARE AND SOCIAL ASSISTANCE 

	R
	ARTS AND RECREATION SERVICES 

	S
	OTHER SERVICES 



Page 1

image1.png




image2.png





