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This Strategic Plan, once endorsed, forms part of Schedule B to the Funding Agreement between the Goldfields LLEN and the Department of Education and Early Childhood Development.

Part A

· There must be at least one goal for each primary stakeholder group

· Each strategic plan will have between 4 and 6 strategic goals.
· LLEN strategic goals should reflect the ‘Requirements of strategic planning’ identified by DEECD in Schedule A, Issue 2, 3.2 of the Funding Agreement. 

· Major strategies are to be included, informed by the ‘Requirements of strategic planning’.
· The target must represent a significant shift from the current situation that includes at least one quantitative measure.
	Strategic Goal 


	Primary Stakeholder Group
	Target 

(including indicator) 

	Evidence of achievement

(Agreed Measure/s)
	Major Strategies

	Goal 1: Increase Year 12 attainment or equivalent (Certificate 2) 

	Education and training providers
	Achieve 83.5% Year 12  attainment (2012; 2013 data won’t be available by December 2013)
Year 12 attainment:

65.3% (2008)
67.06% (2009)
Indicators: 
· case study to demonstrate service and program co-ordination
· case study to demonstrate partnership with Youth Connections
	Year 12 VCE annual completion/attainment data – VCAA On Track 
Certificate 2 annual completion/attainment data  – VCAA On Track
VCAL annual completion data – VCAA On Track
Certificate 2 annual completion data: BRIT/RTOs – TAFE DELTA 
Youth Connections annual data, Type 2 service for 13 - 19 years
	Broker a partnership with all schools and educational and training providers to:
· improve service and program co-ordination with an emphasis on key transition points, primary to secondary and secondary to post school

Strengthen the partnership with the GLLEN Youth Connections team with a specific focus on:
· assessing the need and attendant advocacy for additional Type 3 and 4 services to support students to re-engage and remain connected to education

	Goal 2: Improve indigenous students’ pathways and destinations 

	Education and training providers


	Achieve 10 Indigenous role models to share their experiences about pathways and destinations (2013)
None based on local knowledge (2009)
One (2010)

Indicator: 

· case studies illustrating indigenous students pathways and destinations
	Role models available to schools across the LGAs
	In partnership with LAECG, DEECD, the LGAs, Business/Industry, TAFES, Universities and the community promote and support the availability of :
· indigenous students who are employed and/or undertaking education/ training, as role models to engage with school students; sharing their pathways and destinations

	Goal 3: Improve student pathways to meet Regional skill shortage areas

	Business and Industry
	Increase in VET Trade, Certificate 2 enrolment  and completion by 15%; total 23.5% (2012 data; 2013 won’t be available)
Outcomes 8.5% (2008)
11.2% (2009)

Indicators:
· case study demonstrating students enhanced career knowledge and experiences through authentic learning and engagement experiences

	Numbers of students annually enrolled and completing a  VET Trade Certificate 2 students – VCAA On Track
Increase in VET on offer (full certificates) each year in Skill shortage areas

An increasing annual membership of the Goldfields Industry and Horizons web data base

Increasing usage of the web data base by schools, business and industry


	As lead agent, in partnership with the Economic Development Unit of the City of Greater Bendigo, the GLLEN will develop:

· an interactive web database (Goldfields Industry Horizons)with the intent  to attract  businesses and industries across the 3 LGAs to use the web data base to profile their organisation   &
· provide a variety of authentic learning and engagement experiences for students, 10-19 years to enhance career knowledge and experience
Strengthen and extend a partnership with Careers In Manufacturing to:

· increase the number of young industry ambassadors available to engage with students
Broker a partnership with the Foundation for Young Australians through the Worlds of Work program to:
· increase career experiences for Year 10 students in 2 LGAs

	Goal 4: Increase real retention in Years 6/7/8/9/10 in all 3 LGAs

	Parents and families


	Achieve real retention of 90% across all 3 LGAs using trend data; 2009 - 2012; (2013 data won’t be available)

Real retention data shows less than 90% in 2 LGAs (2005 – 2008)

Real retention data shows less than 90% in 2 LGAs (2006 – 2009)

Indicator: 
· case study demonstrating support for vulnerable families
	Annual enrolment data, years 6/7/8/9/10
Annual attendance data, years 6/7/8/9/10
Annual DEECD Year 7 Attitude To School Student surveys focussing on a particular variable: transition
Annual DEECD Parent Survey focussing on a particular variable: welcoming environment
Youth Connections, Type 2 annual service data, 13 – 15 year olds re-engaged with schools including family support and engagement
Annual Apparent retention trend data, years 6/7/8/9 
	Develop a partnership with primary and secondary schools in Central Goldfields and Mount Alexander Shires to support transition processes, Years 6 - 7 for students and parents to:

· increase student attendance in the secondary school years
Strengthen a partnership with the Youth Connections team and the Connect Central Consortium to:

· develop integrated service practices between schools and Youth Connections with Type 1 and 2 service; with a focus on vulnerable students 13 – 15 years, years 7/8/9 and their families in 2 LGAs


	Goal 5: Increase real retention in Years 6/7/8/9/10

	Community groups


	Achieve real retention of 90% across all 3 LGAs using trend data; 2009 - 2012; (2013 data won’t be available)

Real retention data shows less than 90% in 2 LGAs (2005 – 2008)

Real retention data shows less than 90% in 2 LGAs (2006 – 2009)

Indicator:
· case study demonstrating the engagement of community members in schools offering extra-curricular activities
	Annual DEECD Attitude To School Student surveys, years 5/6/7/8/9, focussing on a particular variable – extra - curricular activity
Community groups contributing to educational experiences for years 5/6/7/8/9
	Broker a partnership with the DEECD Goldfields Network primary school cluster, Eaglehawk School Community Engagement Project, schools and community groups in Mount Alexander Shire to:

· engage community groups and local community champions to offer extra-curricular activities to support students with an emphasis on re-engaging vulnerable youth



	Part B         Risk Assessment and Management Strategies



	· Outline your identified risks, the level of risk they represent and strategies to manage the risks.

      e.g. how will you minimise risks associated with your plan and what procedures will you put     

        In place to manage the risk.

Identified Risk (refer to  Attachment A for examples of potential risk areas)
Level 

(Low/Moderate/High)

Risk Management Strategy/Procedures

Reliability of information technology applications including integrity of data
Moderate
Regular updates of software. Antivirus and firewall control. Data backup and UPS
External physical risk- critical incidents (fire, flood, explosion, gas leak, intruder)

Low
Lockdown and evacuation procedures. Assembly points identified
Loss of business continuity due to major disaster (fire, storm damage, electrical surge)

Low
Business continuity planning including emergency, backup and recovery plans
Breakdown of financial system and financial controls including fraud risks due to misappropriation
Low
Uses of appropriate accountancy processes including auditing procedures. Regular review of finances; current auditing processes approved
Road traffic accident risk due to travel requirements of employees of the organisation
Low
Management of appropriate travel times and distances. Relevant medical information and next of kin in personal file.
Appropriate skill set of staff - to ensure that service delivery that relate to the goals of the organisation are met
Low
Ensure progression planning to prevent loss of corporate knowledge.  Outcomes of the organisation are maintained by appropriate training and recruitment


	

	Part C         Conflict of Interest Management Strategies



	· Outline your conflict of interest management strategy for known actual, or perceived, conflicts of interest.

        e.g. how will you minimise the likelihood of a conflict of interest impacting on the delivery of services under this contract?

Actual or Perceived Conflict

Management Strategy

· Committee of Management member who may be a member of a service provision organization who is responding to a tender and seeking GLLEN support

· At the commencement of each Goldfields LLEN Committee of Management meeting, actual or perceived conflict of interest is explicitly raised by the Chair.

· The Agenda for each meeting, sent to all members, a number of days prior to each meeting has this item listed, at the top of the Agenda; committee of Management members are aware that this is a set item for each meeting

· The definition of Actual and Perceived Conflict is explained as an induction strategy

· Any member who declares a conflict – actual or perceived – will, contingent on the nature of the matter being discussed:

1. Remain in the meeting and not vote or

2. Leave the meeting, prior to any discussion and return after discussion and/or vote.
· GLLEN employee who may be part-time and employed in another setting in addition to the GLLEN

· An agreement reached with the other employer to clarify the shared use of intellectual property, varied resources, software licensing and hardware.



	

	Part D         Financial Management



	· Using the DEECD template
 provided, LLEN are required to provide a budget outline of planned income and expenditure for each calendar year they are contracted. LLEN must provide a detailed breakdown of expenditure items. 
· This forward budget should be submitted with each year’s financial reports ie 26 February 2010 (see Schedule C) and once completed forms part of the LLEN strategic plan and should be attached to it.



� As provided with DEECD financial reporting templates
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